COMPARISON CHART

OLD AND NEW GRIEVANCE PROCEDURES
TRADITIONAL ARTICLE 15 AND DISPUTE RESOLUTION PROCESS
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Old Article 15

Grievance-Arbitration Procedure

Within 14 Days
After Occurrence

Step 1 Meeting

Employee/Steward and Supervisor

Step 1 Decision Within 5 Days
After Step 1 Meeting

If Denied NALC May Appeal By Filing
Standard Grievance Form
with Postmaster* Within 10 Days

Step 2 Meeting
Branch President* & Postmaster* Meet
Within 7 Days of Receipt of Appeal

Step 2 Decision Within 10 Days
After Step 2 Meeting

If Denied NALC May Appeal to Step 3
At Grievance/Arbitration Processing
Center

Step 3 Meeting

NBA* and Area Manager of H.R.*
Within 15 Days of Receipt of Appeal

Step 3 Decision Within 15 Days
After Step 3 Meeting

If Denied
NALC May Appeal to Arbitration

Arbitration
NBA* and Area Manager of H.R.*

*Or Designee
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New Procedures
Dispute Resolution Process

Within 14 Days
After Occurrence

Step A Filing Discussion
(“Informal” Step A)
Employee/Steward and Supervisor

If No Resolution
NALC May Initiate “Formal” Step A Meeting
By Sending Joint Step A Form
to Postmaster* within 7 Days

Step A Meeting

Branch President* & Postmaster* Meet
Within 7 Days of Receipt of Joint Form

Step A Decision Within 7 Days
After Step A Meeting

If No Resolution
NALC May Appeal to Step B
Within 7 Days

Step B Meeting

Dispute Resolution Team

Step B Decision Within 14 Days
After Receipt of Appeal

If Impassed
NALC May Appeal to Arbitration

Arbitration
NBA* and Area Manager of H.R.*

**Days an appeal is in transit are variable and are not counted
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